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Kitakyushu enjoys abundant gifts from nature, unseen in other Japanese big cities: more than 200 kilometers of beautiful
coastline, over 200 rivers, and mountains that run across the east and south of the city.

Kitakyushu was established in February 1963 by the equal-basis amalgamation of five cities: Moji, Kokura, Wakamatsu,
Yahata, and Tobata, becoming the first ordinance-designated city in Kyushu and possessing a population of one million
people. Kitakyushu reorganized its administrative district system from five wards into the current seven wards in 1974

Today, the city has grown to the extent that it now plays a central role in terms of industry, economics, and culture as the
core of the Kitakyushu metropolitan area

There are fire stations and fire substations in each of the seven wards. each exercising jurisdiction over a local area
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[Kitakyushu city fire and disaster management Bureau
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The Fire and Disaster Management Bureau is part of the municipal organization of the City of Kitakyushu. There are approximately 1,000 members working under the

command of the Chief Executive.

The Kitakyushu Fire and Disaster Management Bureau conducts a wide variety of disaster-prevention activities in order to protect the citizens and their property from
harm, including fire prevention, alerts, and suppression; first aid and rescue for those in traffic or workplace accidents; earthquake, wind, and flood damage measures;

wellness checks for the elderly and those vulnerable during disasters.
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[Fire and Disaster Management Bureau/Fire Station Organization
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Fire and Disaster Management Bureau
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Fire Stations (7 Fire Stations, 18 Fire Substations)
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Moiji Fire Station
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Kokurakita Fire Station
Eastem District Headquarters.
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KokuraMinami Fire Station
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Wakamatsu Fire Station
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Yahatahigas Fire Station
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Yahatanishi Fire Station
Westem District Headquarters.
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Tobata Fire Station
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Fire Prevention Division
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Fire Defense Division
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Fire Guidance
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3rd Fire Suppression
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The district-headquarter system was introduced in order to strengthen
the command system at disaster sites.
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Ranks of Fire Department Staff
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Chief Fire Superintendent
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Fire Lieutenant
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Volunteer Fire Corps
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Fire Aviation Corps
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2nd Dispatch Branch
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3rd Dispatch Branch
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Senior Fire Superintendent
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Fire Sergeant
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Fire Superintendent
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Assistant Fire Sergeant
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Battalion Chief
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Fire Captain
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Fireman



KITAKYUSHU CITY FIRE AND
DISASTER MANAGEMENT BUREAU
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Fire Department Staff
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Office uniform
(winter)
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Office uniform
(summer)
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Rescue uniform Chemical Rescue uniform
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Flying corps uniform
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Paramedic uniform
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Fatigue uniform
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Volunteer Fire Corps |
JHBEEE BRTEBDRIEE R B TFHEVIBLEEDRBMICEDVTC. MR THREBS N EEE T,
HEEE B B OBEZFSENS., BEMFICEVTANKPRKEEFDKENFEEUCRICHE L. HNEE, $EES). ERUEENS
EEAHEETD—H . KEERARICBHIL T DD TRHILIREENEE, g ([CEE UTSERRBR X EE Z1T o TULVE T,

The Volunteer Fire Corps are a disaster prevention organization established by citizens to protect their hometown from disasters, These volunteer firefighters, while
having their own professions, are responsible for during outbreaks of fire or other natural disasters through firefighting, disaster response, and alerts. In addition, the
members use a community-based approach to stop future fires by informing citizens about fire prevention:
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Volunteer Fire Corps Ranks of Volunteer Firefighters
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Office uniform Activity uniform
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Volunteer Fire Chief
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Volunteer Company Chief

5B &
Assistant Volunteer Fire Chief Volunteer Crew Chief
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Volunteer Squad Chief Volunteer Firefighter
glrH&

Assistant Volunteer Squad Chief
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In order to respond quickly and accurately to complex and diversifying disasters, the

/ = =
/ ! \\ City of Kitakyushu has set up the Kitakyushu City Fire and Disaster Management

The Base of Disaster Response:Kltakyushu City Fire and Bureau Headquarters as a base of disaster response operations. The sturdy building

Di t M tB Head t makes use of technologies needed during crisis, like transmission of information
Isaster Managemen ureau reaaquarters across multiple mediums, in order to help build a safe and secure city.

TEDHE

|Overview of the Headquarters Building
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Location Otemachi 3-9, Kokurakita Ward (on the east side of the Kokurakita Ward Office)
(2) Bt T 78 #92,100m
Lot Area Approx. 2,100m’

Q) iRR-#iE  ERETE  $94,800m

Dimensions / Structure Total Floor Area  Approx. 4,800 m*

B & REBEHIIU-NE Hh 6K

Structure Steel frame - reinforced concrete

= X 296m

Building Height  29.6m

BEESE 60.0m

Communications Tower Height 60.0m

TEDRE

|Headquarters Characteristics |
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In order to fully demonstrate its role as a base for disaster response, the building is reinforced to

withstand earthquakes measuring up to 7 on the shindo scale. The floor of the computer room is
constructed to be especially resistant to vibrations.
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As part of the measures taken to counter flood damage, water-sensitive electronic devices and
machines are located on the top floor.
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To deal with power outages, the headquarters building is equipped with a generator usable for Al information regarding operations is gathered here.

éhree days without refueling. There is also enough stored drinking water to last the personnel three
ays.
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Images from disaster sites are received and shared throughout the department, as well as being
transmitted to other departments (at City Hall, etc.) that are involved in disaster response.

ﬁ%ﬁ? Vibration Resistant Floor
KRTORT) I DHEDENEEFBLET.

Special springs set underneath the floor reduce earthquake vibrations.
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Command System
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All 119 calls from within the City of Kitakyushu are received at the Command and
Control Center located on the third floor of the Kitakyushu City Fire and Disaster
Management Bureau Headquarters. A thoroughly computerized “Fire Communication
Dispatch System” enables the Center to stand ready and achieve highly efficient results
by providing accurate support information promptly and on demand.

’ Fire Dispatch Center
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Multilingual Service at 119
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Seven languages (English, Chinese, Korean,
Portuguese, Spanish, Vietnamese and Thai)
are available at 119
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Normally. one operator is stationed at each of
the eight command desks, but in the event of a

major disaster, three operators staff each desk,
allowing twenty-four calls to be received at once’
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Those with difficulty speaking or hearing can
use the NET119 emergency reporting system

and fax.
B 15530 b D e B

[D70RICEKD1198EHR
(7722Z119) JFacsimile119
T7IAESE 1198’

INET 1198208,/ ATLICKD
119&&E}R(NET119) ]

Fire Department Emergency NET119
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Using the caller's smartphone,the service can add

video to a regular 119 emergency call,for more
accurate information to be conveyed in real time.

EAMT W 6



20180174
線

20180174
線

20180174
長方形

20180174
長方形


E_szlg)lj— 12|§ﬂrﬁ| J HROER  SEROMEETBI-0. - SHET DX
— HEDRECSHTHRLTVET,

Fire Defence We do our utmost to protect the lives, physical wellbeing, and property of our local
citizens from the increasingly complex and diverse range of fires and other
emergency situations that face them.

Fire brigade

BN TER T HEHK

The fire brigade working on a vehicle fire

FHAGEEN D HEBLRK FISRICEAGHRLR Gl E > 5—)
Fire Fighting Initiatives by the Fire Brigade The fire brigade working hard during drills(Fire Training Center)
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Training to tackle fires involving hazardous materials Air fire-fighting drill for forest and field fires

7 dedun i oy




KITAKYUSHU CITY FIRE AND
DISASTER MANAGEMENT BUREAU
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Developing efficient firefighting techniques ‘
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The Kitakyushu City Fire and Disaster
Management Bureau is developing a new
type of extinguishing agent and a fire
engine that maximizes the ability of this
agent with the in order to minimize fire
spreading and protect against environmental
pollution by only using a small amount of
foam. (Images are of training)
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Fire Boat "Himawari"
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A fireboat base has been established at the Kokurakita Fire Station’ s Asano
Substation to protect against the outbreak of coastal emergencies. Fireboats are
fitted with underwater search sonar and rubber boats for rescue operations, and
are ready to be mobilized in collaboration with the city’ s three water rescue teams
in case of an accident at sea.

Helicopter "Kitakyu"
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The Fire Aviation Corps maintains a base inside of Kitakyushu Airport, from
which it utilizes to the full limit the mobility of its helicopters, carrying out airborne
fire-extinguishing of field and forest fires, rescue and emergency activities for
mountainous areas and isolated islands, and transmission of images from the air,
thus taking the form of an organization that can deal with a broad variety of
disasters using a wide range of methods.

A GEHBEANDITY—[EfcEwS] Helicopter “Kitakyu”

A HREZRE UIAIER

Training for emergency transportation
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Emergency Medical Services We aim to provide improved and efficient ambulance service by periodically

training paramedics and Emergency Medical Technicians (EMTs) and raising public
awareness about first aid.

e

Emergency Medical Ambulance Service
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Paramedics and Emergency Medical Technicians in training
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AP OHZKE RRFHOERERTED
Paramedics and Emergency Medical Technicians in training Paramedics and Emergency Medical Technicians teaching and
familiarizing the public with first aid.

Lﬁi%j&ﬁ:t@f?i %ﬁﬂ%ﬂﬁﬂ% Treatments that can be given by EMTs

BEEZAVETERR(RERERL) FRHRERFRIR
Maintenance of airway using a special tube Establishing IV access
(tracheal intubation)

* FEERSHCE. MBRE. TRUBBARKR SEEHMARG LOTADHARBUBFBERINTNET.

*In addition to the above, EMTs can also perform a wide variety of other emergency lifesaving measures, including blood sugar measurement and glucose administration
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Drug injections



KITAKYUSHU CITY FIRE AND
DISASTER MANAGEMENT BUREAU
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|Emergency Medical Training Station
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With the purpose of developing education and training systems for ambulance officers and
enhancing collaboration between emergency services and medical care providers in the case of a
major disaster, an Emergency Medical Training Station has been established next to the Kitakyushu
Municipal Yahata Hospital. An Advanced Ambulance Response Team is assigned to the station
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Emergency Medical Training Station

[ "Akakyu" - Ambulance service provided by the fire brigade
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In thissystem, the closest fire company is called upon to perform ambulance duties in situations
such as when the arrival of an ambulance is delayed due to other emergencies, or when the state of
a patient is critical. All fire brigades in Kitakyushu are equipped with an AED (Automated External
Defibrillator)
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HHEY D Akakyu

|"Schoo| Lifesavers" Project
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Lifesaving classes are held for each school age group. From elementary school children learning
about the importance of life and helping each other. to older children in high schools learning first
aid techniques, the aim is to create a safe and secure community.
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| Together with citizen volunteers
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Classes are held to teach first aid with the aid of volunteer citizens, including cardiopulmonary
resuscitation methods such as AEDs and how to stop heavy bleeding
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First aid educational training
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